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1 Introduction

1.1Purpose

The purpose of this policy is to ensure that all contractors engaged by Focused Health Care (FHC) are
appropriately qualified, compliant with relevant legislation, and operate in a manner that upholds the safety,
rights, and wellbeing of participants, staff, and the community.

This policy establishes a consistent framework for the selection, engagement, induction, monitoring, and
evaluation of contractors to mitigate risks and ensure compliance with FHC's legal, regulatory, and quality
obligations.

1.2 Scope and Context

This policy applies to all contractors, subcontractors, consultants, and service providers engaged by FHC,
including but not limited to:

e Maintenance and trade services (e.g., electricians, plumbers, cleaners).
e Health professionals and allied service providers.

e |CT and administrative consultants.

e Trainers, auditors, and other external service providers.

This policy applies to all FHC operations under both Aged Care and NDIS services.

2 Policy Requirements

2.1 Responsibilities
Board of Directors

e Oversee governance and risk management relating to contractor engagement.
e Ensure compliance with relevant legislation and standards.
Director/Senior Management
® Approve contractor engagements and ensure compliance with FHC policies.
e Ensure appropriate contracts are in place with clear obligations.
e Review contractor performance and address risks.
Managers/Care Partners

® Ensure contractors meet compliance requirements (e.g., insurance, police checks, NDIS Worker
Screening).

e Conduct contractor inductions (WHS, infection control, safeguarding, privacy).
e Monitor contractor performance, report incidents, and escalate concerns.
Contractors

e Comply with all applicable laws, FHC policies, and procedures.
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e Maintain current licences, registrations, and insurances.
® Report hazards, risks, incidents, or complaints immediately.

® Respect the rights, dignity, and safety of participants.

2.2 Contractor Engagement Process
Pre-Engagement Checks:

e \Verification of licences, qualifications, insurances (public liability, professional indemnity, workers
compensation).

e Police clearance, NDIS Worker Screening, and Working with Children Checks (if applicable).
o Reference checks and past performance reviews.
Contractual Agreement:
e Formal written contracts outlining scope, responsibilities, confidentiality, and compliance obligations.
Induction & Training:
e Contractors to complete FHC’s induction program covering:
o Work Health & Safety (WHS).
o Infection Prevention & Control.
o Privacy and confidentiality.
o Incident and complaints reporting.
o Safeguarding participants’ rights.
Monitoring & Review:
e Ongoing monitoring of contractor performance.
e® Feedback from staff and participants.
® Annual review of compliance documents (insurances, licences, checks).
Non-Compliance & Termination:
e Contractors failing to meet obligations may be suspended or terminated.

e Significant breaches (e.g., safety, safeguarding, misconduct) may result in immediate termination.
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3 Definitions and Related Documents
3.1 Definitions

Term Definition

Contractor An individual or organisation engaged to provide services that are not
performed by FHC employees.

Subcontractor A person or entity engaged by a contractor to deliver part or all of the
contracted services.

Principal Contractor The organisation (FHC) responsible for ensuring compliance with WHS
and other obligations when engaging contractors.

Induction The process of informing contractors of FHC's policies, procedures, and

safety requirements.

3.2 Related Documents

Document Type Document ID Document Title

Policy FHCPOLO074 Code of Conduct Policy

Policy FHCPOL0225 Risk Management Policy

Policy FHCPOLO081 Incident Management Policy

Policy FHCPOLO114 Privacy and Confidentiality Policy

Policy FHCPOL0228 Infection Prevention and Control Policy
Policy FHCPOL0150 Workplace Health and Safety Policy
Policy FHCPOLO075 Complaints Management Policy
Procedure FHCPRO2140 Management of Independent Contractors

3.3 Related Regulations/Legislations

NDIS Act 2013 (Cth) Establishes the framework for the NDIS and the
obligations of providers and contractors.

NDIS Practice Standards and Quality Indicators Requirements for quality and safe supports,

2021 including risk management, worker screening, and

incident reporting.

NDIS (Worker Screening) Rules 2018 Mandatory worker screening requirements for
those engaged in NDIS supports and services.

Aged Care Act 1997 (Cth) Legislative framework for the provision of aged care
services.

Aged Care Quality Standards (Quality of Care Requirements for safe and high-quality care,

Principles 2014, updated 2019) including governance, risk, and workforce
compliance.

Work Health and Safety Act 2011 (Cth & QLD) Primary duty of care obligations for safe workplaces,

including contractor engagement.
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Work Health and Safety Regulation 2011 (QLD) Prescribes compliance requirements, including risk
assessments and contractor safety.

Privacy Act 1988 (Cth) Protection of personal and sensitive information.

Australian Privacy Principles (APPs) Framework for the collection, use, and disclosure of
information.

Fair Work Act 2009 (Cth) Outlines workplace rights and responsibilities,

including contractor arrangements.
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